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Identify the Stakeholders
· Chambers of Commerce
· Advisory committees/boards

· County Commissioners/ elected officials

· Youth, 4H

· Non-profits, community organizations

· Farmers, business entrepreneurs

· Volunteers

· Schools, education

· FCE club members

· Families

· Community leaders

· “Kingmakers” 

· University and organization administrator

· Funders, foundations

· CARET advocates

· Faith based community

· Criminal justice system

· “Active” citizens

· Communities, neighborhoods

· Families

· Global community

· New Extension hires

· Enterprise systems

· Cooperatives, farmers’ markets

· Grassroots organizations

· Service providers

· Special interest groups

· Government agencies

Stakeholders Summary:

“We the People”
Consequences

When clientele become leaders:

· Increased involvement

· Participation in all arenas:

· Political

· Educational

· Economic development

· Effective advocacy for extension

· Better problem-solvers

· Duplication of efforts

· Better buy-in

· More community involvement

· Clientele better served

· More work, we must prioritize

· More informed decisions

· Funding support

· Unbiased education (not advocacy)

· Citizen engagement

· Personal empowerment

· Diversity

· Increased awareness

· Shared responsibility

· New partnerships

· Increase in “risk management”

Consequences Summary:

· They are empowered to think for themselves and make decisions.
· Their decisions may be different from ours.

· Greater investment in outcomes

· Commitment to act and stay involved

· Greater independence

· More respect for process than results

Major Trends and Driving Forces

· “Green” communities
· Lack of community resources

· Shrinking workforce requires great leadership from the community

· Electronic communication becoming a driving force

· Emerging leaders responding to urgent local needs

· Community diversity and globalization 

· Sifting through all the information

· Practicing leadership in cyberspace

· Increasing complexity of society

· Increasing demands on families and the workplace

· Need for improved decision making 

· Need for public deliberation skills

· Economic downturn

· Many groups ”doing” leadership

· New avenues of communication

· Emergency management, Homeland Security

· Aging leadership/population

· Unemployed, underemployed

· Term limits

· Health

· People feel “entitled” 

· Declining educational resources – lack of basic skills

· Lack of family structure and involvement

· Lack of financial resources

· NIMBY, CAVE dwellers, personal interests only

Trends & Driving Forces Summary:

· “Dorothy, we don’t live in Kansas anymore.”
· Past trends may not be valid indicators of the future

· Me, my and I society with been there, done that
What Is Being Done and Who Is Doing It

	What is being done?
	Who is doing it?

	Network opportunity, educational enrichment, regional engagement, professional development
	Southern Region Program Leadership Network (SRPLN)

	Education, access, improved quality of life, advocacy
	NGO’s, faith-based

	Leadership skills, personal skills, policy skills, life skills, citizenship
	Cooperative Extension and Research CRD, FCS, 4H, ANR, RNRLI, Wedgeworth Leadership, City Commissioner, EFNEP, LEAD 21, FCL

	Proliferation of leadership programs
	Credible and non-credible sources

	Key component of organizational development
	Credible and non-credible sources, corporations, institutions, multiple, multiple sources

	Leadership development without significant research base
	?

	Cultural sensitivity
	Feds and universities

	Leadership development for Extension Advisory Councils
	SEAL (Strengthening Extension Advisory Leadership)

	Networking, community development and leadership development
	Chamber of Commerce


What is Being Done and Who Is Doing It Summary:

· Many research-based, experience based and nihilio-based programs
· Shortage of evidence-based results

· Who is NOT doing them?

Next Steps

Regional, Inter-Disciplinary
· Identify deficiencies – what is missing
· Who has potential/mentoring

· Evaluation on developing leaders

· Where is the leadership development niche? (community, county advisory boards, etc.)

· Why duplicating across program areas.  Does leadership development need to be done in specific contexts?  Skill set vs. issue (program area)

· Ethics of leadership – Extension has not done much

· PLN take the lead.  What kind of resources will it take?

· Identify deficiencies:  resources within Extension

· Willingness to assume role

· Lack of consistency in recognition of what leadership development is:  too broad or not recognized.  Depends on the audience:

· Developing faculty

· Youth

· Community clients

· CoP in Leadership Development (2005 eXtension) – out there; awareness?

· Group – evaluate/compare

· Is there something that would enhance your efforts?

· Leadership generates lots of money

· What needs to be done in the region with regards to clientele?

· Needed for succession within Extension (gaps in leadership) – “do to ourselves”.  As an organization, how to develop leaders

· Distinguish between teaching leadership development and developing leaders (agents with clientele).  It is under our purview to address both

·  Existing research based evaluation:
· Master’s theses, dissertations

· What are the research questions?

· Kirk Asheroft:  Vibrant 4H leadership/ownership

· Other program areas with leadership

· Adelphi study confirming our exercise

· Leadership Development Engagement/Empowerment:  university – organizational

Summary of Next Steps:

· Cooperate across groups:  

· Share resources/expertise (CRD, PSD, SRDC)

· Communication within and across institutions

· SRDC could be a clearinghouse for resources

· Substantial financial investment in leadership development:  efficiency leads to payoffs
